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s accountants, we often receive the benefit of looking under our client’s 
armor to gain an understanding of how their business is run.  As a result, 
we know where their businesses are well fortified and where there are 

kinks in their armor. One of the common issues we run across in businesses is an 
overall lack of communication. Departments operate as little kingdoms, each one 
vying to gain control of some aspect of the business … a virtual Game of Thrones.  

A business needs communication “as a sword needs a 
whetstone, if it is to keep its edge.”
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House Baratheon 

Management 
Strong leadership is the key to any business, as the tone of leadership will set the culture for 
the entire organization. Management needs to establish proper policies that are fair, provide 
direction to the rest of the organization, have accurate information to be able to make 
appropriate decision, and ensure that all aspects of an organization are running harmoniously. 
The role of management is to establish organizational goals and effectively deploy staff and 
resources to reach those goals. Any breakdowns, infighting, or discord in the management 
team can wreak havoc on a business’ organizational structure and bottom line. When this 
occurs, much like Stannis and Renly turning on each other, jobs are lost, and the leader that 
emerges is not always the most appropriate one to move the business forward (actually they 
can be a real *^#$*% like Joffrey). Remember, leaders must be just that … leaders. While 
they should delegate responsibilities to develop and train the staff underneath them, taking a 
Robert Baratheon attitude of “I’m trying to get you to run my kingdom while I eat, drink, and 
whore myself to an early grave” will usually not land your Company on the Fortune 500 list.
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House Lannister

Sales & Marketing 
The life blood of any business is its ability to create new business opportunities. It’s the 
sales and marketing department to whom this honor befalls. In order to be effective, 
a marketing campaign, much like a battle, needs to be targeted and well-orchestrated. 
You need to understand your customer, get in their head, and determine how to best 
reach the decision makers. You can’t make a sale if they don’t know who you are, so 
you need to constantly drip market to potential customers through the dissemination 
of information, product samples, and advertising. While a big budget is not essential, 
having the coffers of the Lannisters behind you to support your efforts can’t hurt.  Push 
into social media (it sure beats crows) to develop brand loyalty and support for your 
company, and don’t be afraid to strike strategic alliances with centers of influence to 
help you reach the goal of getting in front of decision makers at potential customers.  
Use your Linked-In network to find a contact that will open the doors to beating your 
competition (It worked for Tywin Lannister in taking out Robb Stark at the red wedding).  
Also consider niche marketing, specific targeting of your marketing or products.  In many 
cases this is a more effective way of capturing a market, because your customers see 
you as an expert/resource in their field. A good sales person is often worth his weight 
in gold, and is thus anointed with a platinum credit card, a large expense account, and 
the ability to escalate their salary through commissions. Sometimes, however, this can 
inflate a salesperson’s ego. At the end of the day, salespeople need to remember that they 
are still part of a team and need to work within the confines of the policies set by the 
company. Yes they need to be creative and different, but an attitude of “you spend too 
much time worrying about what other people think of you … a lion doesn’t concern himself 
with the opinion of a sheep,” is going to create discord within a corporate structure.
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House  Stark

In many businesses the finance department is seen as a cost center.  When things get difficult, 
they are the first to get eliminated.  The business office often gets the least respect (relegated 
to a basement or the north).  The truth is, a well-run business office has a tremendous level 
of historical data and analytical firepower that can truly help a company in its conquest for 
growth. While fiscal folks may traditionally be more conservative in their thinking, and 
come across as the watchdogs (or wolves) of corporate policy, their vigilance to detail and 
documentation can help you when the IRS or other government auditors broach the wall 
and come investigating you.  In addition, good accounting records, systems to capture data, 
and the ability to interpret information can help you to establish dashboards and metrics 
to run your company more effectively and determine what types of course corrections 
are necessary to create a more profitable bottom-line. While your sales force creates the 
revenue, it is your business office’s responsibility to ensure that the sales are properly billed 
and recorded, properly collected, and that expenditures are streamlined. Without positive 
cash flow, a company cannot run.  You will find that it is the attitude of most business offices 
that “winter is coming,” so you better have adequate reserves to keep the company going.
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House  Targaryen

A good operations manager knows that a company is only as good as his/her workforce. 
If you treat the staff with respect, give them a voice (or free them if they are slaves), 
create a fun and safe work environment, and properly reward them, they will be loyal.  
Likewise, it is important to provide your employees with the right tools to do their jobs 
and provide them with a support system. You also need to have good open communication 
with your sales force to ensure deadlines, and your fiscal department to communicate 
operational needs to ensure proper financing exits (unless you have a dragon to acquire 
resources by other means). Customer service, quality, timeliness, and competency are 
all necessary if you are going to expand your company’s footprint. Your company’s 
operations are what supports your mission, it’s what defines you. If your operations are 
ineffective, so will your business be. If you want your operations to be effective, take 
the time to listen to your employees and your customers and learn from what they say. 
As Daenerys said, “a queen must listen to all. The highborn and the low, the strong and 
the weak, the noble and the venal. One voice may speak you false, but in many there 
is always truth to be found.” For you to be successful, take the time to learn the truth.
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Petyr Baelish - Little Finger

If sales are the life blood of a company, IT is the veins and arteries the blood 
flows through. Your company’s information is one of its most important assets 
and should be safeguarded. You should look to your IT department to develop 
safeguards, ensure that technology is updated and appropriate for the needs of 
your company, are streamlined and integrated, and meet the needs of all of the 
houses of your company. IT is your company’s vehicle to communicate internally 
and with the outside world, and in today’s business environment, access to 
accurate and timely information can mean the difference as to whether or not you 
keep your head, because “what we don’t know is usually what gets us killed.” 
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If  you can  bring  the  5 kingdoms of  your company together  under strong 
and  effective leadership, with good open communication both internally and 
externally, you will be on your way to mastering your own Game of Thrones.
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