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organizations declined to participate in this year’s 
survey, which is designed to provide information, 
value, and guidance about the health and future 
of the sector. Despite a mailing to over 2,000 
organizations and increased participation from 
active and engaged sponsors, many organizations 
failed to respond. 

However, for those that did participate in the 
survey, the results show that a majority of 
organizations are still dependent primarily on 
government grants for funding. Despite their 
dependence, 59% of organizations reported that 
the government is taking over 60 days to remit 
payment. Only 13% of respondents have over 90 
days in cash, meaning a majority of agencies are 
in a precarious fi nancial position, many of which 
are waiting for the next shoe to drop. 

Despite their hurdles, 96% of participants are not 
considering ceasing operations, and 81% reported 
that they will be able to meet their demand for 
services. Organizations are moving towards 
measuring and reporting their outcomes and 
are engaging in social media and other forms of 
marketing to better communicate their messages 
to their constituents. With that being said, the 
results have remained fairly consistent over the 
last few years—meaning the sector needs to be 
more aggressive in terms of collaboration, social 
entrepreneurism, and becoming forward-thinking. 
The days of the traditional nonprofi t model are 
waning, with innovation, impact, and real return 
on investment being the keys to the next generation 
of nonprofi ts. 

The Ninth Annual Long Island Nonprofi t Survey, 
which received 125 responses, is designed to 
provide nonprofi t executives, board members, 
funders, and other interested parties with some 
insight into the challenges that the nonprofi t 
sector is facing and to help to shine a light on 
opportunities for improvement. 

Please take the time to review the survey. It puts 
into perspective the challenging environment 
that we’re all living in, along with illustrating 
the need for the sector to think creatively, adopt 
best business practices and collaborate to remain 
effective and relevant in an increasingly diffi cult 
world. 

Given the declining response rate, Cerini & 
Associates, LLP will not be producing a nonprofi t 
survey for 2013. We will reevaluate the situation 
in 2014, and hopefully a turn in the economy 
and a stronger, more fi nancially-viable nonprofi t 
environment will dictate reinstating the survey. 

A Word From Ken Cerini, 
Managing Partner, Cerini & Associates, LLP

Brought to you by:

2012 proved to be another diffi cult year for the 
nonprofi t sector on Long Island. These diffi culties 
stemmed from many industry changes and 
increased regulatory burdens which included: the 
Offi ce of the Medicaid Inspector General hiring 
more auditors and increasing audits of Medicaid-
funded agencies; many funding sources are 
modifying their reimbursement methodologies; 
the negative media attention surrounding 
executive compensation which resulted in the 
State Comptroller beginning to investigate many 
New York State-funded agencies; and Charity 
Navigator changing its focus in rating nonprofi t 
effectiveness from a fi scal approach to an impact 
approach…just to name a few. 

Unfortunately, at a time when the nonprofi t sector 
is fi ghting an infl ux of negative press, increased 
government scrutiny and decreased funding, many 
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Demographics
Type of organizaTion

annual funding

We obtained responses from a cross-section of 
nonprofit organizations. Once again, the largest 
number of responses (38%) came from human 
services organizations, arts and culture institutions 
(10%) and third was schools (9%). Responses over 
the last nine years have been fairly consistent with 
the make-up of the Long Island nonprofit sector, 
with the exception of religious organizations, 
healthcare institutions and hospitals, and research 
and development organizations, which continue to 
be underrepresented due to a low response rate. 

The majority of Long Island nonprofit organizations are comparatively 
small (less than $1 million in revenue). The survey results convey 
this, with 38% of all respondents generating under $1 million of gross 
revenue and support (50% in 2011). The largest groups of respondents 
were organizations generating under $250,000 of support and revenue 
(24%), those generating between $250,000 and $1 million of support 
and revenue (14%), and organizations generating between $1 and $5 
million of revenue and support (28%). This is consistent with last year’s 
results. These statistics may change over time as consolidation continues 
to occur in the sector and smaller, thinly funded organizations cease 
operations. 
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number of employees

breadTh of organizaTion

years in operaTion

As expected, the level of staff members employed 
by nonprofit organizations correlates directly to 
their annual funding levels, as approximately 
60-70% of most nonprofit agencies’ budgets are 
dedicated to personnel costs. By far, the largest 
segment are those organizations employing less 
than 10 employees (32% of respondents), while 
many smaller organizations (10%) still function 
purely on a volunteer basis. 23% of survey 
respondents have over 100 employees, which is 
higher than last year’s results at 14%, which may 
be partly attributable to the level of consolidation 
that has taken place over the last year. 

As Long Island is comprised of a significant number of 
smaller agencies, it makes sense that approximately 31% 
of Long Island based agencies are community-based 
(consistent with last year). Approximately 39% of survey 
respondents serve all of Long Island, with 14% having a 
national or international reach. 

The majority of responses to the survey 
were from well-established agencies, with 
approximately 95% of all respondents in business 
for over five years. The largest category (45% of 
total) represented organizations that have been 
in existence between 26 and 50 years, which is 
consistent with last year’s results, and speaks to 
the long-lasting impact that these organizations 
have had on our community.

Development 
       Volunteerism
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expecTed change in fundraising revenue

change in volunTeer involvemenT

Approximately 32% of respondents anticipate their fundraising in 2012 to be higher than 2011 (this is 7% lower than last year’s results), 
while 24% expect their fundraising income in 2012 to be lower than 2011. 44% of respondents believe that there will be no significant 
change in their fundraising levels between 2012 and 2013. 14% of the respondents believe that their fundraising will decrease by more 
than 15%, and 12% of respondents believe that their fundraising will increase by more than 15%. 

With nonprofits relying heavily on volunteers, especially with 
the shortage of resources, the 2012 results are alarming. Only 
8% of respondents reported an increase in volunteerism, which 
is significantly down from last year’s results (39% reporting 
increases from 2010-2011), and 34% reported a decrease (10% 
in 2011).  The majority of respondents (55%) had no change in 
volunteer involvement, which is consistent with last year. 

We continue to see an increase in nonprofit use of technology to fundraise and communicate. Even so, 49% of respondents have 
not embraced e-philanthropy at any level and 36% generated less than 5% of their total fundraising from e-philanthropy. Only 8% 
generated over 10% of their fundraising from e-philanthropy. While many of us have noticed an increase of nonprofits soliciting 
donations via text messaging, 76% of respondents reported they are not engaged in mobile marketing. 57% of respondents are still not 
utilizing any form of social media for fundraising.  With the younger generation predominantly operating through electronic media, it 
is important for the nonprofit sector to continue to expand its efforts in this area. 

use of Technology for fundraising

use of social media

Social media continues to be a significant 
component of many marketing plans, 
and a tremendous way to deliver targeted 
messages, increase awareness, and 
promote an organization’s brand and 
mission. While this survey shows that 
social media is not being utilized for 
fundraising, it does show that many 
nonprofits are actively promoting 
themselves virtually. Consistent with 
the results from 2011, 82% of nonprofits 
responding to the survey are engaging 
in social media. Of those responding, 
71% of responding agencies have a 
Facebook presence, and more agencies 
are utilizing LinkedIn and Twitter than in 
previous years. Although there has been 
a decrease in agencies actively blogging, 
many agencies are still utilizing search 
engine optimization (SEO) companies 
and YouTube as a way of sharing their 
messages. Agencies may want to consider 
doing a more effective job of linking their 
social media efforts with their fundraising 
efforts to help spur e-philanthropy. 
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Operations

With contribution levels decreasing, it is important for nonprofit organizations to look for alternative ways to develop diversified revenue 
streams. The largest primary sources of funding of the survey respondents were government grants (35%), fees for services (32%), and 
support from contributions (14%). While grant funding has remained the primary source of funding for Long Island based nonprofits, those 
organizations relying on contributions and fundraising dropped in 2012, and fee for service dramatically increased. This year’s survey has 
less smaller agencies responding, which could account for the drop in contributions/fundraising and the increase in fee for service as larger 
organizations tend to rely more heavily on fee based funding. 

primary source of funding

shifTs in donor senTimenT

There has been a trend in donor sentiment as 
more and more donors are looking for some level 
of return on investment (ROI). Surprisingly, 
45% of agencies reported no shift in donor 
sentiment, with 28% interested in community 
impact, 12% focused on agency collaboration, 
and 10% seeking some level of reciprocal 
benefit. These percentages are expected to rise 
in the future as donors will look for even greater 
ROI. 
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Timing of governmenT paymenTs

impacTs of delayed governmenT paymenTs

Nonprofits need to collaborate and consider 
how to become more self-sustaining as the 
economy is slow to recover, funding streams 
are shrinking, and government payments are 
often delayed. 30% of respondents reported 
that it takes over 60 days to receive government 
payments on grants and fees for services, while 
only 31% receive payment within 30 days. This 
puts a tremendous strain on cash flow as most 
agencies largest expenditure is payroll, which 
often must be paid before agencies can receive 
their government funding. 

With 30% of organizations reporting that 
the government takes over 60 days to remit 
payment, approximately 27% reported that they 
had to use their reserves to continue operating, 
with 14% delaying vendor payments, and 11% 
using a line of credit. 5% of agencies were 
forced to reduce their staff to survive delayed 
payments from the government. 

have you been audiTed by one of your funders? 

anTicipaTed sTaff raises

Not surprisingly, staff raises in 2013 are 
projected to be low or non-existent. 50% of 
respondents anticipate no raises in 2013, which 
is consistent with the results over the last four 
years. For those agencies providing raises, 
the most anticipated raise will be one to two 
percent, with 38% of respondents projecting 
staff raises in this range. This is slightly 
higher than last year’s results, when 24% of 
respondents had projected staff raises in this 
range. 

With increased scrutiny from the media and government over nonprofits, it’s not surprising that more nonprofits are being audited. Of 
the survey respondents, 23% have been audited by a funder. Of those that have been audited, 73% were not impacted by the audit, 15% 
experienced compliance findings, 8% had financial findings, and 4% were forced to return money to their funder. Strong documentation 
and compliance with funding source requirements are more important than ever. Nonprofits need to take the time to ensure their staff 
members are knowledgeable of applicable regulations. 

days of operaTions in cash

For many organizations, the downturn in the economy and slow payments from 
government funders have deteriorated their financial resources. Days in cash 
measures how many days of operations can be sustained with current cash balances. 
In today’s economic environment, it would be prudent to maintain approximately 
90 days of cash and cash equivalents to ensure that government funding slowdowns 
will not significantly impact an organization’s operations. Only 36% of respondents 
have over 90 days in cash, which is significantly lower than the results from 2011 
(53%). This means that 64% of respondents are in a precarious cash position. 

2011 neT deficiT  projecTed 2012 neT deficiT

Despite eroding financial positions, a majority (62%) of respondents reported having no deficit in 2011; and 64% expect no deficit for 2012. 
Approximately 19% of respondents had a deficit of more than 5% in 2011; however, only 11% anticipate a deficit of 5% or more for 2012. 
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Unpaid Under 
50K

$50K - 
$75K

$76K - 
$100K

$101K - 
$150K

$151K - 
$200K

Over 
$200K

Under $250,000 6 2 3 1 4 0 0 0

$250,000 - 
$999,999 2 0 3 3 6 1 0 0

$1,000,000 - 
$4,999,999 1 0 1 2 12 6 0 2

$5,000,000 - 
$9,999,999 0 0 0 1 0 3 0 3

$10,000,000 - 
$24,999,999 0 0 0 3 2 1 4 2

$25,000,000 - 
$100,000,000 0 0 0 0 2 0 0 4

Over 
$1,000,000,000 0 0 0 0 2 0 0 0
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$76K - 
$100K

$101K - 
$150K

$151K - 
$200K

Over 
$200K

Under $250,000 9 2 2 0 0 0 0 0

$250,000 - 
$999,999 7 0 3 4 1 0 0 0

$1,000,000 - 
$4,999,999 8 0 1 6 2 1 0 0

$5,000,000 - 
$9,999,999 0 0 0 1 1 3 1 0

$10,000,000 - 
$24,999,999 1 0 0 1 2 7 1 0

$25,000,000 - 
$100,000,000 0 0 0 0 0 0 1 1

Over 
$1,000,000,000 0 0 0 0 0 0 1 3
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$50K - 
$75K

$76K - 
$100K

$101K - 
$150K

$151K - 
$200K

Over 
$200K

Under $250,000 10 2 1 0 0 0 0 0

$250,000 - 
$999,999 3 0 6 6 0 0 0 0

$1,000,000 - 
$4,999,999 4 0 1 9 4 0 0 0

$5,000,000 - 
$9,999,999 0 0 0 1 3 2 0 0

$10,000,000 - 
$24,999,999 0 0 0 3 8 1 0 0

$25,000,000 - 
$100,000,000 0 0 0 1 0 1 0 0

Over 
$1,000,000,000 0 0 0 4 0 0 0 0

salaries by size of organizaTion

Organizations were asked to rate their effectiveness in 12 different areas on a scale of one to five.  While respondents on a whole believe 
they are above average in all twelve categories, nonprofit organizations believe they are least effective in fundraising/development 
(3.33), board development (3.39), board involvement (3.52), and volunteer management (3.69). These results are fairly consistent with 
last year’s survey, which speaks volumes about the relative perceived lack of leadership at the Board level in many nonprofits. 

Development Director
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$50K - 
$75K

$76K - 
$100K

$101K - 
$150K

$151K - 
$200K

Over 
$200K

Under $250,000 10 2 0 1 0 0 0 0

$250,000 - 
$999,999 11 0 2 2 0 0 0 0

$1,000,000 - 
$4,999,999 8 0 3 3 4 0 0 0

$5,000,000 - 
$9,999,999 1 0 0 2 3 0 0 0

$10,000,000 - 
$24,999,999 7 0 0 1 1 3 0 0

$25,000,000 - 
$100,000,000 0 0 0 0 1 1 0 0

Over 
$1,000,000,000 0 0 0 0 1 1 0 2

For the most part, the salary paid to an organization’s Executive Director is commensurate with the size of the organization. Overall, 
the most common salary paid to a respondent’s Executive Director is between $76,000 and $100,000. Approximately 11% reported that 
they do not have a CFO, 3% do not have a program director, and 14% do not have a development director.

organizaTional effecTiveness
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change in number of people impacTed by organizaTion

The majority of respondents (42%) 
believe their services impacted the same 
amount of people in 2012 as in 2011. Less 
than 25% of respondents believe that the 
level of service they provided in 2012 was 
below the level they provided in 2011. 
For those respondents that experienced 
an increase in 2012, the majority of 
respondents had increases of less than 
10% (22%). 

operaTional changes

Unfortunately, most Long Island nonprofits are still feeling the impact of the recession. 49% of respondents believed that their 2012 income 
was negatively impacted by  the recession, while 65% experienced an increase in demand for service. Due to the recession, 84% of survey 
respondents felt no change in their credit availability. These results were consistent with results from 2011. 

Will you be able To meeT service demands in 2012?

program service percenTage by size of organizaTion

As funding shrinks and the demand for services continues to rise, 19% of respondents 
do not believe they will have the resources necessary to meet the growing demand. As a 
result, Long Islanders may be left without the services they greatly need and depend on 
to conduct their daily lives. 

Program service percentage measures 
the percentage of an organization’s 
expenditures that accomplish program-
related activities. This is a key indicator 
reviewed by donors to determine the 
effectiveness of an organization in 
meeting its mission. Even so, donors 
are starting to move away from 
fiscal measurements of operational 
effectiveness and looking more towards 
operational impact. Overall the mean 
average program service percentage for 
Long Island nonprofits is between 81% 
and 85%.

does your organizaTion have an endoWmenT fund?

An endowment fund is an investment 
portfolio set aside to provide ongoing income 
and a permanent source of financial stability 
for an organization. Consistent with 2011 
results, 75% of respondents do not have an 
endowment fund, while 11% have a board 
designated fund, 9% have a permanently 
restricted fund, and 5% have a quasi-
endowment fund. 
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does your invesTmenT policy comply WiTh nypmifa?

In 2010, New York State passed the New York Prudent Management 
of Institutional Funds Act (“NYPMIFA”), which increased the 
compliance requirements of various endowment funds.  This year, we 
asked if nonprofit organizations understood and adhered to the new 
regulations to ensure their investment policies were in compliance. Of 
the respondents, 22% of respondents stated they were in compliance, 
49% did not have an investment policy, and 29% were either not in 
compliance, or unaware of what NYPMIFA is. 

use of  social enTrepreneurship concepTs

Social entrepreneurship, which is essentially using for-profit, concepts within a nonprofit business, is becoming increasingly popular. 
Of those that responded to the 2012 survey, 36% of organizations are not engaged in social entrepreneurship; 30% are considering 
same type of social entrepreneurism, and 34% are already engaging in social entrepreneurism. 

   Strategic
       Planning
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considered ceasing operaTions

Consistent with 2011 results, this chart indicates strength and conviction in 
the nonprofit sector. However, if we apply the 4% of nonprofits that responded 
“considering ceasing operations” to the total populations of nonprofits on Long 
Island (estimated between three and four thousand), we can see that there is a 
tremendous risk that the Island will lose significant capacity to meet the needs of 
its residents. 

forWard looking program plans

While consumer needs continue to grow, many 
organizations are fearful of the recession and 
anticipated reductions in funding. As a result, few 
agencies plan on introducing new programs during 
2013 (38%). Of the respondents, 8% indicated 
they would eliminate some programs, which is 
an increase from last year’s results (4%), and 39% 
indicate they intend to keep their programs the 
same for 2013. 

fuTure plans

With increased regulations and pressure from funders, it is a best practice for agencies to have in place certain key policies to properly 
ensure that oversight of operations is in place. 70% of respondents have conflict of interest and ethics policies in place, 62% have 
accounting manuals and board involvement in the determination of executive compensation, 61% have fraud prevention policies, 
58% have gift acceptance policies, and 42% have a corporate compliance program.  These are consistent with prior year levels, with 
the exception of fraud prevention, which is 13% higher than 2011 results. Seeing as the sector continues to experience high profile 
frauds, this is a positive development. With the Governor’s executive order, which limits the amount of executive compensation that 
can be paid to executives working for NY State funded agencies, it is anticipated that more agencies will adopt formalized executive 
compensation review programs. 

Long-term planning provides much 
needed stability and direction to any 
business or nonprofit. Based upon the 
survey results, 46% of respondents 
have a formal development plan; 50% 
have a formal strategic plan; 27% 
have a formal succession plan; and 
19% have a formal capital plan. With 
the exception of formal strategic 
planning, these numbers are all lower 
than last year’s results. The biggest 
voids continue to be in capital plans, 
as well as succession planning. With 
the graying of nonprofit leadership 
and the anticipation of large levels of 
retirement over the next 10 years, it is 
increasingly important for agencies to 
consider formalizing their succession 
process

are you measuring ouTcomes?

With 28% of respondents reporting that their donors were interested 
in community impact, it is not surprising that 54% of organizations 
are implementing systems to better measure outcomes and 
community impact of their organization. Of those measuring their 
impact, only 12% are posting the results to their website, where 
their donors and community can see the scope of what they’re 
trying to accomplish. 

corporaTe governance efforTs
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The Long Island Imagine Awards was created to offer formal acknowledgement 
to some of Long Island’s most effective and innovative nonprofi t organizations. 
Nonprofi ts that are recognized by the IRS as a 501(c)(3) organization and are located 
or serve in either Nassau or Suffolk County will have the opportunity to win $5,000 
in one of  fi ve categories.

Imagine Making a Difference

Sponsored by:

For tickets or to sponsor this event visit  www.ceriniandassociates.com/imagine-awards 
or contact Hillary Needle Events - Hillary@HillaryNeedleEvents.com, 516.993.4056

Long Island Imagine Awards

 Recognizing  Innovation &  Leadership in the Nonpro�it Sector

presents

Become a sponsor today!

collaboraTion WiTh oTher organizaTions

aWareness of developing issues

5% of respondents are currently involved in a merger, with another 19% contemplating such a course of action. In addition, 31% 
responded that they have partnered with other organizations for service delivery. This year’s results are slightly higher than last year’s 
results. 

With increasing regulations and changes 
happening in the nonprofi t sector, this 
year we asked if agencies were aware of 
the new and proposed changes to a variety 
of developing issues.  The most shocking 
response was that 21% of organizations 
reported they were unaware of executive 
compensation rules, which has received a 
great deal of media attention over the last 
year. 



 
piloT benefiTs group - WWW.piloTbenefiTs.com

Today's nonprofi t  organizations cannot afford to make decisions 
without complete information. Our extensive market research 
puts us on the cutting edge of new trends, and our close work 

with nonprofi ts keeps us attuned to your sector's unique needs. Using our thorough knowledge 
of the industry and strong relationships, we design custom programs with the right benefi ts at the 
best possible price. Our unique programs can aggregate the buying power of NFPs to secure better 
pricing and/or terms. Often we can deliver the same program you have now for less – or a better 
program for the same price.

Deciding on a benefi ts package is just the beginning of our relationship. We partner with your 
HR team (or act as your HR resource if you don't have a team) to roll out, manage and improve 
your employee benefi ts offerings. At Pilot, our vision is to maximize the value of the benefi ts you 
provide for your employees. 

associaTion of fundraising professionals - 
WWW.afpli.org

The Association of Fundraising Professionals, an individual 
member association, advances philanthropy through education, 
training and advocacy based on research, a code of ethical 
principles and standards of professional practice. The Long 
Island chapter gives support to professionals in the LI not-for-
profi t sector.

long island volunTeer cenTer, an affiliaTe of 
handson neTWork -
WWW.longislandvolunTeercenTer.org

The Long Island Volunteer Center is an all-volunteer agency 
working to provide support to, and promote and advocate for, 
volunteer service on Long Island. LIVC was designated a New 
York State Regional Volunteer Center in September 2011 to raise 
the profi le of volunteerism on Long Island and increase volunteer 
engagement.

Thank You
TO OUR SPONSORS


