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elcome to the second issue of the Report Card, our newsletter focused on helping the private 
school sector operate more effectively.  The well-being of the educational sector is important 
to us at Cerini & Associates. We work with over 100 educational organizations including 

public schools, private schools, charter schools, special education schools, and early intervention 
providers. We understand the challenges that private schools face in building enrollment, securing 
funding, competing for qualified staff, and complying with the ever-escalating requirements 
imposed by governmental agencies … and we can help. We pride ourselves on staying connected 
to the educational marketplace through membership and involvement in many educational based 
trade associations, because, after all, how can we genuinely add value to our client relationships if 
we are not immersed in the industries they serve?

In this issue, we have included articles focused on: the private school value proposition - a look 
at how to sell the benefits of private schools to parents; Keeping parents engaged and involved 
in your school - which should help with both enrollment and student results; and an article on 
resources that private schools can tap into from their districts of origin. We encourage you to read 
this newsletter and to share pertinent articles with other staff members and/or your board. If you 
have any questions, please feel free to reach out to us. That’s what we’re here for. If you would like 
to receive future blog postings or newsletters impacting private schools, non-profits, or any other 
general business topics, please go to our website at www.ceriniandassociates.com to sign up. 
 
We value your input. If you have ideas for future newsletter topics or comments regarding this 
issue, we would love to hear from you. We hope you find this issue of the Report Card useful, and 
we look forward to developing a relationship with you.

onpublic schools, from religious educational schools to 
preparatory schools, have been meeting the educational 
needs of students while providing a unique learning 

environment. Over 60% of parents enroll their students in private 
schools because of the promise of a better education; but when the 
economy experiences a downturn, private schools typically see a 
decrease in enrollment as parents withdraw their children and place 
them in the local public schools to reduce their expenses.  

For private schools who rely heavily on tuition payments, the effects 
of these recessions can be detrimental. These schools need to 
ensure that they stay focused on the aspects that differentiate them 
from other schools, especially in a period of shrinking enrollment, 
and that parents understand the benefits of keeping their children 
enrolled despite economic declines.

Parents want what’s best for their children, no matter the cost. Making 
the switch from a private school usually involves parents convincing 
themselves that private is not better than public. Skimping on their 
child’s education is never acceptable, but when parents face financial 
difficulty, it is easier for them to discount the benefits of a private 
school education.  

Private schools need to make it more difficult for a parent to justify 
the private-to-public switch by highlighting the benefits of choosing 
private over public. To do this, a private school must first ensure that 
its students actually realize those benefits.

QUALITY EDUCATION 

Standardized test scores (think SAT) are a good place to start when 
evaluating the quality of education. It is important to maintain and 
track this data both to show parents the difference and to monitor 
your school’s performance.

An obvious measure of the quality of education is the quality of the 
teachers.  Ensure teachers are well-qualified, passionate about what 
they are teaching, and can transfer that knowledge to your school’s 
children. Make sure the parents know this, too! They should be able 
to see that teachers are qualified and have ample opportunities to 
meet with the people educating their children (See our article about 
parent involvement in this newsletter).

Another characteristic of quality education is challenging courses. 
Consider offering varying levels of courses to ensure that all students 
are challenged. Also, parents will like seeing a wide range of subjects 
and plenty of AP courses or courses that offer college credit. You 
may also want to consider distance learning, linking your classes 
with other classes around the country or world, through technology. 
This will help to open new experiences and create differentiation in 
your school (e.g. teaching Mandarin).

You also want to start tracking what schools your graduates are 
getting into, if you don’t already do this.  If you can show that you 
have a track record of placing children in the elite upper schools or 
colleges, this goes a long way in adding value to your education.

COLLEGE PREPARATION 

The most common form of college preparation is to offer AP courses. 
The high-level coursework more closely resembles the level of work 
needed in college and gives students a leg up when entering college.

Many AP and other courses are available to be taken for college 
credit. These classes give students an early start to their college 
career and provide a savings to parents who are paying for their 
child’s college tuition. Continuing to offer many AP and college 
credit courses is important and private schools should showcase the 
various courses offered to parents.

LOW STUDENT/TEACHER RATIO

Private schools are often associated with more involved teachers. 
They have high expectations and are willing to put in the time to help 
students succeed. With the lower student-to-teacher ratio typically 
found at private schools, it is easier for teachers to set aside time to 
coach or mentor students to prepare for college and other endeavors. 
When talking to parents, small class sizes are one of the key factors 
that drew them to enroll their child in a private school.

EXTRACURRICULAR ACTIVITIES AND SPORTS

Extracurricular activities and sports prepare students for life 
after high school and enhance competencies beyond the scope 
of classroom learning. They teach soft skills such as teamwork, 
leadership, collaboration, and more.

Creating positive experiences for children through clubs, sports, 
school spirit, and other social exchanges provides ties to your school, 
which, in turn, can help legacies from families in the form of future 
enrollment and contributions.

Private and independent schools are facing a tremendous level of 
competition, both from other private schools and from local public 
and charter schools. Unwavering focus on the aspects of private 
schools that attract parents and make a private school education a 
need and not a want is essential.  

If you expect parents to spend extra money on their child’s education, 
you need to make sure there is sufficient value to cover the cost. 
Focus on maintaining and highlighting those benefits that make a 
private education a better choice.

From the Editor - Ken Cerini, CPA, CFP, FABFA
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HOW IS YOUR SCHOOL ENSURING

PARENTS STAY INVOLVED?
In addition to using an SIS, there are many other creative 
ways to develop a more involved parent body. Here are a 
few methods of informing parents and, more importantly, 
encouraging them to be a part of their children’s education:

SOCIAL MEDIA

The majority of families have some kind of access to the 
internet, and many parents are using social media in some 
capacity. Creating a group on social media for sharing 
classroom activities and photos with parents can be an 
effective way to keep parents aware of what their children 
are doing.
  
We all remember the question “how was school today?” 
How often was the response a one-word answer? Now, 
parents can see what is happening in class and the 
conversations following the age-old question can be 
engaging and meaningful. 

WEBSITES OR BLOGS

It is easier than ever to create a website and there are plenty 
of free options. Teachers can create a website or blog and 
use it to keep parents up-to-date with what’s going on in the 
classroom. These websites can easily feature a calendar of 
events and assignment due dates for parents and students to 
see. Students can even help write the posts.

DIGITAL PORTFOLIOS

Students can maintain a digital portfolio of their work to 
show parents. Teachers could post student work and parents 
and students could upload content from home. Gone are the 
days of needing a parent to sign off on assignments.

These portfolios can be maintained throughout the student’s 
time at the school. At higher levels, the portfolio can even be 
useful in showcasing major projects.

One of the most important things for parents is information.  
These methods focus on ensuring parents get the information 
they want and excite students about getting this information 
to their parents.

While technology is a powerful tool for increasing parental 
involvement, we cannot discard face-to-face interaction. 
Parent-teacher conferences have been a tried-and-true 
method for involving parents for a long time and it is still a 
great practice. Not only do parents learn about their child’s 
performance, but they also build a relationship with the 
teacher.

Open house events are another great way to involve parents.  
These types of events are effective because they provide a 
more laid-back setting where parents don’t have to worry 
about the pressure of a formal meeting. This further builds 
parent-teacher relationships and gives parents a better idea 
of the day-to-day operations of the school.
 

Volunteering has always been a great way to get people 
involved in any organization, including schools. As 
technology improves, it is easier to encourage parents to 
volunteer. More interactive websites can allow parents 
to sign up to volunteer online; blogs, event calendars, and 
advice videos effectively inform parents of events and 
opportunities to volunteer; and videos and pictures of past 
events can encourage more parents to attend future events.

If student success is a goal (and it should be!), improving 
parent involvement is critical. Many of the longstanding 
methods for communicating with and involving parents 
are still effective. Now, technology has introduced new and 
creative ways to do this as well improve on the old forms 
of communication. Schools should consider leveraging the 
technology available to boost parental involvement and 
better set their students up for success.

ou know your students benefit from having parents 
involved in education. Both common sense and 
research support the relationship between student 

success and parental involvement, but are the parents of your 
student body really getting involved in a proactive way?

Classrooms and teaching methods can be quite different 
from the experience parents had in their school days. 
New standards and teaching methods can seem foreign to 
families, so getting involved may be intimidating for them. 
However; their involvement is critical. So how can private 
schools increase parent engagement in the education of 
their children?

The answer seems to be creeping into many aspects of our 
lives. Schools can connect with parents and encourage their 
involvement using technology. Schools can use a Student 
Information System (SIS) that will inform parents about 
events and student databases that have parent portals where 
parents can log in and see the information they need to truly 
stay connected.  

An SIS can be used for many aspects of educational 
management, including student data management, and is 
comparable to an Enterprise Resource Planning (ERP) 
system that a corporate company would use. The main 
characteristic of an SIS that benefits schools are improved 
communication: among various departments, between 
faculty and administration, between schools and parents, 
and so on. Information is aggregated when an SIS is 
properly implemented, thus allowing custom reports to be 
timely generated. This makes it easier to ensure students 

are meeting standards and teacher instruction is targeted. 
Also, parents can see that teachers are helping their children, 
schools can better allocate resources, and the government 
can see how schools are doing.

There are many features an SIS can include to improve your 
school’s operations and communication. Even if you use an 
SIS, you may not be using it to its fullest potential. An SIS, 
for example, can include the following software features and 
benefits: 

Information management: Facilitates interdepartmental 
communication.
Reporting
IEP creation
Cloud-based software: Improves security of data, provides 
universal access, and immediate technical support.
Admissions management: Virtually automates the 
registration process.
Billing and payment: Bills can be paid via the system.

Student and parent portals: Facilitates communication 
(between parents and schools, students and teachers, 
teachers and schools, etc.).
Registration and scheduling
Gradebooks and transcripts: More timely information for 
parents, students, and others to view.

Clearly an SIS is a valuable tool, and this is not even an 
exhaustive list. 

THOMAS WEYER, CPA
STAFF ACCOUNTANT
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TEXTBOOK LOAN PROGRAM:

According to section 701 of Education Law, all school boards 
are required to purchase and loan textbooks to all residents 
of the school district from kindergarten to grade twelve 
whether in a public or nonpublic school. Each school district 
receives funds from the State specifically for textbooks; the 
current State apportionment is $58.25 times the number 
of students in the district. There is no limit on how much 
the district can spend on one student, and no student may 
be denied textbooks for financial reasons if the district has 
not exhausted the amount apportioned by the State. It is the 
parent’s duty to submit the requests for the loan of textbooks 
to the public-school district, but it is the responsibility of the 
nonpublic school to provide the list of books a student needs 
before that time. All textbooks remain the property of the 
school district. The law allows the school district to make 
rules and regulations regarding the loan of textbooks, which 
may include reimbursement of the cost of the book by the 
student if it is damaged or lost. These rules must apply to 
both public and nonpublic schools within the district.

COMPUTER SOFTWARE LOAN PROGRAM:

School districts are required to purchase and loan computer 
software programs to both public and nonpublic schools 
within the specified district that will be used as learning 
aids for the students. Each district receives $14.98 per child 
enrolled in kindergarten through grade 12 in any public and 
nonpublic schools within the district. A nonpublic school 
administrator must develop a written request for the loan 
of computer software for its enrolled students and present 
it to the appropriate public school officials. School districts 
cannot purchase computer software programs that contain 
anything of religious nature. Additionally, materials that 
are excluded under the computer software program include; 
computers, blank diskettes, cassettes, tapes, chips (except 
those included in a software package), consoles, cords, 
blank disks, disk drives and any other item of hardware 
that is similar. The district can choose to implement rules 
regarding damaged or lost computer software, which would 
apply to both the public and nonpublic school students.

SCHOOL LIBRARY MATERIALS LOAN PROGRAM:

Public school districts may purchase and loan school library 
materials that are essential to learning in a class or program, 
including both printed and audio-visual materials. Each 
student within the district that is enrolled in kindergarten 
through 12th grade in both nonpublic and public schools are 
allotted $6.25 per student to use for library materials. The 
amount of allocation to each district is based on the total 
school enrollment as of the first day of October of the base 
year. All materials under this program should be loaned free 
to the students and on an equitable basis to students in both 
public and nonpublic schools.

Nonpublic schools should be aware of the State Education 
Programs that benefit the students and learn how to 
effectively participate in these services. 

KELLY NAPOLITANO
STAFF ACCOUNTANT
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ith smaller class sizes, increased interactive learning, 
and extracurricular activities, private schools serve 
as a valuable alternative to public school education. 

The main source of revenue for private schools is from 
tuition, private grants, or alumni, whereas public schools 
receive tax revenues and other state and federal funding. 
Although a private school will offer different services and 
develop its own budgets, the NYSED has implemented 
various programs that must be available to all students 
regardless of whether they attend public or private school. 

HEALTH SERVICES:

Education Law 912 states that each school district in New 
York State must provide the same health and welfare services 
to all students in both public and private schools. The services 
that must be provided by the school district in which the 
nonpublic school is located includes, but are not limited to, 
all services provided by a physician, dentist, dental hygienist, 
school nurse, school psychologist, school social worker, and 
speech language pathologist. Other services that can be 
requested by the nonpublic school administrators include 
vision, hearing and scoliosis screening tests, emergency care 
for ill or injured students, physical examinations and in-
school immunizations. The district in which the nonpublic 
school is located is responsible to provide such services, 
which must be requested of the public school by a school 

administrator, principal, teacher, or other person in charge 
of the nonpublic school. Students who attend nonpublic 
schools in New York City are also entitled to the same health 
services as students who attend public schools in New York 
City. The services in New York City are provided by the 
Office of School Health agency. 

HOMEBOUND INSTRUCTION: 

Homebound instruction is a service provided by the public-
school district of residence to students in both public or 
nonpublic schools. If a student attending a nonpublic school 
is unable to attend school as per a licensed physician for a 
prolonged period of time (two weeks or longer) that student 
is entitled to homebound instruction. It is the parent or 
nonpublic school administrator’s duty to contact the public-
school district and plan for home instruction. The nonpublic 
school must ensure that the student is continuing with their 
designated program, in addition to making sure textbooks 
and other materials needed are made available to the tutor. 
At the elementary level, students should receive a minimum 
of five hours per week of homebound instruction. Students 
at a secondary level should have a minimum of ten hours per 
week of homebound instruction. At the end of the interim 
services, the tutor should submit a report to the nonpublic 
school regarding the student’s progress during homebound 
instruction.

BENEFITS FOR PRIVATE SCHOOL STUDENTS AND TEACHERS 

FROM STATE EDUCATION PROGRAMS
W
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