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The APF works with the TOH Camp
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From the Editor - Ken Cerini, CPA, CFP, FABFA

From the Field

WE ASKED SOME INDUSTRY LEADERS, WHAT WILL THE SECTOR NEED TO DO, POST COVID,
TO REMAIN RELEVANT AND STRONG GOING FORWARD?

he COVID pandemic has had a significant impact on the lives of everyone. There isn’t a single
person or business that wasn’t impacted in some way. Unfortunately, nonprofit organizations
were hit harder than many, as organizations were forced to: change the way they do business; deal with
regulations that were changing on a daily basis; find different ways to generate funding as revenues
were dramatically cut and fundraising events were cancelled; and cope with an increasing level of need
within the communities they served. Like for so many, the COVID pandemic will have far reaching
implications that will go well beyond 2020. Friedrich Nietzsche, the German philosopher, famously
said: “That which does not kill us makes us stronger.” This holds true for the nonprofit sector, with
many organizations reinventing themselves and finding innovative ways to move their organizations
forward. We discussed with several of our nonprofit friends what they learned and what they have done
in response to the pandemic:

I think the sector will need to evaluate their operations in terms of
staffing, fundraising, communications, public relations and disaster
response if certain organizations will want to remain strong and
effective. I believe that we will see some considerable movement to
reduce our workforce, consider a broader approach to fundraising, and
invest in our infrastructures in order to remain strong moving forward.
I’m not sure that many nonprofits will be able to sustain their operations
through virtual programming or counting on the corporate sector to
increase their fiscal support. I believe that between 30-40% of all the
people that have been furloughed or laid-off will not be returning to work
any time soon, and this will include the nonprofit workforce as well.

“We realized how significant our investment in technology was, which allowed us to transition to
telecommuting and teleservices quickly and efficiently,” said Adrian Fassett, President/CEO of
Economic Opportunity Council of Suffolk, Inc.
“We have restructured service delivery, put on hold or eliminated models that are not being funded
or underfunded and have spent inordinate hours on advocacy and education at the State and Federal
levels,” said Robert Budd, CEO of Family Residences and Essential Enterprises, Inc.
“We’ve opened 19 new, pop-up food distribution sites, and hired 30 temporary staff members to be
part of our COVID-19 Response Team. Our basic approach of supporting our member agencies and
our satellite locations with additional food will continue at least through the end of 2020, and then
we’ll re-evaluate our numbers to determine if revisions are necessary moving forward,” said Paule
Pachter, President/CEO of Long Island Cares, Inc.
“A survey was sent out in late April to our constituents to learn how the Museum could stay connected
with our community through online lessons, videos, and social media postings. Gauging our audience
on how to better serve them at home during this closure was and remains a priority to the museum staff.
As a result, we have been exploring and piloting many ways to stay connected virtually to our varied
audiences. Additionally, as soon as schools closed this March, the Museum’s Education Department
surveyed 200 teachers to get a feel for how they had to shift their teaching plans due to the closure. The
data assisted us in adjusting, adapting and assessing the needs of our audience and lead us to develop
and implement meaningful programming through the spring/summer. A teacher advisory panel was
created to help guide us in developing remote learning programs for the coming school year. Panelists
range from Preschool Directors to University Professors and from Librarians to Arts Administrators,
all of whom we are grateful to as they will help us shape our remote offerings to ones that are aligned
with the evolving needs of schools in this unsettled landscape,” said Neil Watson, Executive Director,
Long Island Museum.
These are tough times; times where we need to come together as a sector and collaborate and share
ideas. We hope that this issue of the NFP Advisor will help. In it, we have additional insight from our
nonprofit friends, an article on automating your organization, and what would a newsletter from an
accounting firm be if it didn’t have a discussion regarding accounting … in this case for nonprofits
that are self-insured for unemployment. Let us know if you have any questions … we’re here for you.
Finally, we would like to thank the Anchor Program for the cover photo.

PAULE PACHTER, ACSW, LMSW
CHIEF EXECUTIVE OFFICER

LONG ISLAND CARES, INC., THE HARRY CHAPIN REGIONAL FOOD BANK

A recommitment to the core values and
mission driven leadership that created our
field is essential. My personal belief is that we
need to collaborate within our field in a more
extensive manner than we have historically
and we need to collaborate outside of our
field in an unprecedented manner in order
to be part of true inclusive solutions for
all members of our community. Without
partnerships outside of our field I fear we
will not succeed in providing innovative
connections and new opportunities for
integrated services. Collectively we must
partner to be part of the social needs and
solutions our localities seek.

Stay safe!

ROBERT BUDD
CHIEF EXECUTIVE OFFICER
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I believe our sector needs to do a few things
to remain relevant and strong going forward.
First, we must focus on making sure that we
are serving the core mission for which we exist
because that’s of the utmost importance. While
managing business as usual we need to be
keenly aware of the changing needs of the people
we service so that we can respond accordingly.
In this we have to be open minded and innovative
in case the methods we have used are no longer
effective or unable to be carried out as before.
We must be ready to adjust. We also must remain
business-minded and agile to strategically and
effectively navigate the changing landscape with
the individuals, foundations and corporations
who support the work that we do. And, we need
to plan for the future taking into consideration
various potential scenarios to best prepare for
success beyond these trying times.
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Economic Opportunity Council has
evolved from safety net to advocate

EXECUTIVE DIRECTOR

GIRLS INC OF LONG ISLAND

The largest issue non-profits are facing now and will be in the coming year(s) is the
lack of funding. Getting people to support what we are doing, the new programs we
are providing, is the challenge that lays ahead of us. The LIM wants to still be standing
when COVID is behind us, to be whole and to continue to service the many different
populations that come to us.

NEWSDAY, TUESDAY, JULY 25, 2017

nts.
at
amily

Guns and gangs, AIDS and access — the Economic Opportunity Council of Suffolk has
ployees and has assisted 20,000
faced it all, providing assispeople this year, Fassett said.
tance and education to those in
Funding for the Economic Opneed for the past 50 years and
portunity Council comes from
adapting to changing times.
Federal Community Services
The agency opened on May 5,
Block Grants, according to the
Nonprofits
will
have
less
staff
and
fewer
physical
facilities
than
they
have
traditionally
1967, in Amityville and now
agency’s website. The agency
works out ofhad.
Patchogue.
In Sepalsohigher
receives funds from the
Organizations
will need to invest more heavily in technology and create
tember, thelevels
councilofwill
celetowns
of Islip and Babylon, the
automation within their processes as telecommuting will becomestate
routine.
brate its golden anniversary with
Department of Health and
Organizations will have a more difficult time complying with regulations and
a gala celebration.
theraising
United Way, among others.
“We started
as [a]
safety net,” which could significantly impact the ability for smaller organizations
Fassett said that in the 1990s,
needed
fundraising,
said Adrian Fassett, who has
the agency shifted its focus to
toofsurvive.
Finally, organizations will need to be more proactive and flexible
going
been president
the Economic
help
people and families affected
Opportunity Councilforward
since 1992.to prepare themselves for whatever crisis comes along next.
by HIV/AIDS, which led to the
“Then we realized that we were
creation of the Targeted Prevenseeing the same people each
tion and Supportive Service Proyear. Then we would see their
gram to provide patients with rekids and their kids, so we
ferrals for testing and transportachanged the model to a more
tion, and offer education and
self-sufficiency model.”
awareness training to the public.
Its mission is to help low-inWith gun violence becoming a
broad community concern, the
come families and individuals
council started the SNUG Vioby providing education and ecolence Prevention Program.
nomic opportunities.
ADRIAN FASSETT
SNUG — GUNS spelled backPatchogue Mayor Paul PRESIDENT/CEO
PonDelores Quintyne, 83, of Ami- ward — is an initiative to reduce
tieri, who has worked with Fas- and worker Michele Martin-LuECONOMIC
OPPORTUNITY
COUNCIL
OF SUFFOLK,
INC.with the and prevent shootings and gang
who worked
sett for several years, including
cas helped
him reconnect
with tyville,
with youth programs, called his daughter and find housing. council as an advocate starting violence.
“We have been quite successthe council an asset to the “eco- They also provided transporta- in the late 1960s, recalled the ortion for medical appointments.
ganization’s challenges. Finan- ful,” said project coordinator
nomically diverse community.”
“They were there every step cial struggles in the 1980s led to a Debra Sterling. “SNUG is sucManuel Roias, 45, of Riverhead, who participated in the of the way,” Roias said. “They dwindling staff. “We were doing cessful because of credible mesagency’s Family Planning and were there to be a voice of rea- two jobs instead of one, some- sengers who may have been inDevelopment Program, said he son and gave me smart three- times three,” Quintyne said of carcerated, and they have turned
had been incarcerated and month, six-month goals. They the remaining staff. “But we their lives around for the better
and people really pay attention
struggled with addiction before introduced me to that and I maintained and kept going.”
The agency now has 196 em- to that.”
program coordinator Jose Veliz owe thanks to them.”
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RENEE FLAGLER

Adrian Fassett, right, and
Songhi Scott, council president
and vice president, respectively,
in Patchogue on Thursday.
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JOHNNY MILANO

 Started May 5, 1967,
in Amityville
 Offices now in Patchogue
 Celebrates its 50th
anniversary with a gala on Sept.
22 from 6 to 11 p.m. at The
Venetian Yacht Club in Babylon.
 To get involved with
the EOC of Suffolk, visit
www.eoc-suffolk.com

Non-profits are very much in the middle of an important and meaningful evolution. For
us, and for other museums, being accessible and having our educational, curatorial
and public programs available online is critical. As we remain temporarily closed to the
public and they can’t tour our nine acre property or museum and historic buildings,
we know we have to rely on our website, our social media pages and our electronic
communications to keep our community connected. But this also presents a really great
opportunity for us to increase the number of offerings that are accessible to visitors of
all ages and abilities. Even when we reopen, those who may find it too challenging to
visit in person can explore our Museum and have a meaningful experience.
Ours is such a visual business, so we have felt quite comfortable translating that to
different visual expressions- videos about our collections or of at home educational
lessons. While it’s not the same as an in-person visit, it’s pretty great in its own way.

NEIL WATSON
EXECUTIVE DIRECTOR

LONG ISLAND MUSEUM

error but also add additional time and energy to ensure it
is accurate. Time management systems can now be set up
to handle all this information where employees can request
their PTO in a single place, an automatic notification is sent
to their direct supervisor, in real time, requiring review and
approval, and it is then logged and tracked. This is a huge
time saver as the whole process is now in a single location,
no paperwork to worry about, and it is stored in a central
location. In addition, many time management systems can be
integrated with most payroll providers so that all information
can be transferred directly to payroll records, resulting in
a much more streamlined payroll process. Furthermore,
most payroll providers can integrate directly with various
accounting systems allowing for a seamless recordkeeping
and recording of payroll. These are only some of the many
examples of how the payroll process can be automated to
save your organization time and money and increase overall
accuracy.

AUTOMATING YOUR

BUSINESS FUNCTIONS
2

020 has been
a relentless year
of change so far for businesses
across all industries. The abrupt “pause” in
March experienced by New York businesses was rather
disruptive, as no one expected a once in a century pandemic
to shutdown day-to-day life not just locally but globally.
This caused many nonprofit organizations that were not
prepared to handle business virtually scrambling to try to
implement systems and new technologies on the fly, while
still trying to deliver some semblance of service to those
in need. While the pandemic has been devastating, it did
provide somewhat of a wake-up call to nonprofits to innovate,
automate, collaborate and move into the 21st century by
embracing new techniques to work remotely, rethink their
service delivery, switch fundraising to virtual platforms and
consider new technologies for communication and backoffice functionality. Nonprofit organization historically
have been behind the times with respect to technology, so
in many respects, they have had a harder time automating
their systems.
One of the most effective ways to create operating efficiencies
is by automating your day-to-day business functions. This
may sound intimidating, especially for traditional nonprofits
that have operated the same way for what seems like forever,
but it does not have to be. The main point is automation does
not need to be, nor should be, complicated to be effective.
Complicated systems require more maintenance, more staff
training, and more manpower to run. This could result in
more breakdowns which can discourage and un-motivate
you and your team to continue to explore automation, or in
the loss of abilities if turnover occurs. Start simple and build
momentum. This will naturally begin creating a culture
within your nonprofit that embraces increased automation.
Small milestones and successes in the beginning will
snowball and become infectious among team members.
So where do you start? Effective brainstorming and
identifying areas where automation may be most beneficial.
First identify your major business functions/cycles such as
service delivery, payroll, sales/revenue, accounts payable
cycle, reporting, information tracking, communications,

REVENUE
fundraising,
marketing,
etc.
Carefully look at each step
in the functions/cycles you identified
and look for problems or breakdowns that are
occurring. For instance: Is there repetition in any of these
areas that can be eliminated? Are there very labor-intensive
components that can be streamlined? Is key decision-making
information not available or not appropriately tracked? Is
information not readily available to staff working off-site?
Make sure that when you hold your brainstorming sessions,
all stakeholders are present. Too often we see brainstorming
sessions not include lower level staff that are in the trenches
who can be invaluable in pointing out where potential
problems might be.
Ultimately, your goal is to see where you can automate in
each system. Here are some ideas in three of the core fiscal
systems.
PAYROLL
Times have changed. The old punch in and out systems have
been replaced with new technology and mobile solutions
where employees can be geo-fenced to clock in and out
directly from their own device within a certain geographical
area (this is very important for employees that do not report
to a centralized office every day). For additional security, a
physical unit such as a bio-metric system, where a simple
palm print, fingerprint, or even a retinal scan, can be used
to identify employees and ensure no one is clocking in and
out of your business for someone else. Time management
systems are more sophisticated these days to break down
information by department, by employee job codes (if
employee has multiple job titles), and are even able to handle
PTO requests. Many times, this information is being tracked
using spreadsheets, which are not only susceptible to human

Organizations can vary greatly as to the type and number of
revenue transactions that are booked into their accounting
records; however, they all need to insure that these
transactions are properly recorded in such a way as to supply
management the information necessary to make appropriate
operational decisions and to ensure that proper information is
available for appropriate financial reporting. Most nonprofit
accounting software has the ability to track this information,
but often it takes extra staff time to do so. What if you were
now able to automate that process, importing the information
directly from your service delivery, fundraising, or billing
software into your accounting system, resulting in a shorter
close out period and better data with which to perform
financial analysis. As most billing migrates from paper to
paperless billing portals, it is likely that the billing system is
able to generate a useful report that can be formatted to feed
either directly or via a bridge into your accounting system.
This may sound complicated, but there are many consultants
out there that can create interfaces for different applications
that will allow them to seamlessly push information from
your front-end software to your accounting software.
Streamlining tasks like this can increase the analyses that
can be performed, giving management more insight to make
timely decisions based upon more meaningful and up-todate data.

ACCOUNTS PAYABLE
Tired of opening mail/e-mail, sorting what is junk and
what is necessary, then having to go through the process
of entering invoices into your accounting software? Some
organizations take weeks to process accounts payable as
they need to perform a myriad of checks and balances (e.g.
Were the goods ordered received? What department should
the expense be charged to? Etc.). This is another prime
area for automation. Cloud-based resources exist whereby
vendors can email their invoices to the cloud-based resource
which will identify the invoice and record all the important
information and then send an automatic notification to your
payables administrator that invoices are ready for review
and approval. Sound like fantasy? Resources such as Bill.
com and Certify AP, to name a couple, do exactly that. Once
you begin processing your AP through these resources, the
system can automatically identify the types of purchases
you are making from a vendor, code them to the appropriate
GL account, and generate a periodic report that you can
import directly into your accounting software. Think about
the efficiencies that can be created by being able to validate
transactions electronically and then automatically have them
post within your accounting records.
The functions/cycles and automation ideas that were
presented are only a few of the many ways that technology
and automation solutions can streamline your organization.
As unique as your organization is, so too are the resources
that are out there to help you. By investing the time and money
into brainstorming, identifying, and training, you will be
able to create quicker, more cost-effective, and more accurate
information than you currently have. Take your time and
consider seeking outsourced assistance in coming up with an
effective plan for automating your business functions/cycles.
An outsider perspective can lend fresh ideas, focus, and
knowledge to your internal team. Remember, start simple
and build upon the ideas, complicated systems will lead to
discouragement and breakdown. Also, research affordable
solutions and technologies that may be out there at a discount
for nonprofits from places like techsoup.org and make sure
you align yourself with the right technology partners and
solutions.

ALBERT BORGHESE, CPA

MANAGER

ACCOUNTING FOR UNEMPLOYMENT FOR

SELF-INSURED NONPROFIT ORGANIZATIONS

T

he Coronavirus Aid, Relief and Economic Security (“CARES”) Act was signed into law on March 27, 2020, to mitigate
the effects of the coronavirus pandemic on businesses, including nonprofit organizations. For nonprofit organizations that
have opted out of the State Unemployment Insurance coverage, they must reimburse the State for any unemployment
claims incurred. The CARES Act provides for a 50% reimbursement of unemployment claims paid between March 13, 2020 and
December 31, 2020, regardless if the claim is related to COVID-19. This creates a large potential obligation for certain self-insured
nonprofit organizations that have experienced large turnovers or furloughed staff.
As a result of the COVID-19 pandemic, under the CARES Act, all states must provide 13 additional weeks of federally funded
Pandemic Emergency Unemployment Assistance through the Pandemic Emergency Unemployment Compensation Program
(“PEUC”) to people who exhaust their regular state (26 weeks) unemployment benefits (“UB”), followed by additional weeks of
federally funded employment benefits in states with high unemployment through the Extended Benefits Program (“EB”). As of
July 2020, New Yorkers qualify for the additional 20 weeks of EB. Under the CARES Act, through December 31, 2020, employees
who exhaust all UB (many who have lost their jobs for reasons unrelated to COVID-19), are eligible for Pandemic Unemployment
Assistance (“PUA”). No PEUC or PUA benefits will be paid after December 31, 2020.
The following flowchart was issued by the New York State Department of Labor (“DOL”) to explain unemployment benefits
available:

Self-insured nonprofit organizations must evaluate the impact on their financial statements of contingent liabilities and liabilities
that exist, as of their statement of financial position date, for future unemployment claim payments. Under the New York State
Unemployment Insurance Program, self-insured nonprofit organizations do not have to pay quarterly contributions on their
payroll and are not required to contribute to the Reemployment Service Fund and will reimburse New York State for claim
payments made on behalf of them.
Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 405 - Liabilities - provides
guidance on the accounting for liabilities, including insurance related assessments. In accordance with FASB ASC 405, “If a
noninsurance entity’s assessments are based on losses, it shall consider the losses that have been incurred by the entity when
determining the liability.” The following criteria applies to the accounting for unemployment claim payments for self-insured
nonprofits:
REPORTING LIABILITIES
Self-insured nonprofit organizations shall recognize liabilities when all of the following conditions are met:

1. Probability of assessment - the unemployment claim payments are probable and the information is available before the
financial statements are available to be issued.

2. Obligating event – the event obligating the nonprofit organization to pay (underlying cause of ) an imposed or probable
assessment has occurred on or before the date of the financial statements.

3. Ability to reasonably estimate – the amount of the assessment can be reasonably estimated.

PROBABILITY OF ASSESSMENT

PRESENT VALUE MEASUREMENT OF OBLIGATION

FASB ASC 405-25-3 indicates that loss-based assessments
are presumed probable when the losses on which the
assessments are expected to be based are incurred. In this
case, a nonprofit organization will have all the necessary
details for determining the potential liability associated
with unemployment claim payments. The details needed
for determination include knowing who was terminated/
separated from, how they separated, what the employee was
earning, when the employee was terminated/separated from
employment, and when the former employee is eligible to
receive UB. Another factor to consider includes, but is not
limited to, the length of time the former employees are likely
to be out of work before finding new employment.

Based on the current legislation, the maximum benefit period
is 59 weeks, which exceeds a calendar year. In accordance
with FASB ASC 405-30-30-10 the liability may be recorded
at its present value by discounting the estimated future cash
flows at an appropriate interest rate. Given the current low
interest environment and the maximum benefit slightly
exceeding one calendar year, the likelihood that the present
value of future cash outflows being significantly different
from actual cash outflows is remote.

OBLIGATING EVENT
FASB ASC 405-25-4 indicates that for “loss-based
assessments, the event that obligates an entity is an entity’s
incurring the losses on which the assessments are expected
to be based.” In this case, the “event that obligates an
entity” is considered the date of termination or separation
from employment. In the event an employee is terminated or
separated from prior to a nonprofit organization’s statement
of financial position date, the loss contingency should be
accounted for at the statement of financial position date.
ABILITY TO REASONABLY ESTIMATE
FASB ASC 405-20-25-2(b) indicates that one of the
conditions that must exist for the recognition of a liability is
that the amount can be reasonably estimated. Additionally,
FASB ASC 450-20-25-5 provides that some amount of loss
can be reasonably estimated when available information
indicates that the estimated amount of the loss is within a
range of amounts. “If no amount within the range is a better
estimate than any other amount, the minimum amount in the
range should be accrued.”
ESTIMATING THE LIABILITY
According to FASB ASC 405-30-30-6, “estimates of lossbased assessments shall be consistent with estimates of the
underlying incurred losses and shall be developed based on
enacted laws or regulations and expected assessment rates.”
In New York State, for 2020, the maximum UB rate is $504
per week and the minimum UB rate is $104 per week. The
weekly UB rate equals 1/26 of a claimant’s highest quarter
earnings in all covered employment during the base period
used to establish the claim unless the claimant’s highest
quarter earnings are $3,575 or less. Then, the weekly benefit
rate will be 1/25 of these earnings. The base period is the
first four of the last five completed calendar quarters prior to
when a claim is filed. For additional details, please see this
webpage: https://on.ny.gov/33cDrie

DISCLOSURE
If accounting for UB payments met all of the reporting
criteria, in accordance with FASB ASC 405, a nonprofit
organization should recognize the liability and provide
adequate disclosure in the financial statements. If a nonprofit
organization did not recognize a liability related to UB
payments, then the nonprofit organization should provide
adequate disclosure using the guidance from FASB ASC
450-20-55 – Loss Contingencies to ensure the organization’s
financial statements are prepared in accordance with United
States Generally Accepted Accounting Principles.
PRACTICAL GUIDANCE
To ensure adequate evaluation and proper accounting of
potential liability, self-insured nonprofit organizations
will want to create and maintain a detailed schedule of
terminated and separated employees that include the
following information:

1.
2.
3.
4.
5.
6.

Employee name
Date of hire
Date of termination/separation
Reason for termination/separation
Quarterly compensation for the 5 most recent quarters
Status of unemployment claim filing (if subsequent
information is available)

7. Weekly benefit payment amount (either estimated/
calculated by organization or amount paid subsequently
to balance sheet date but prior to financial statements
being available date)

8. Liability/amount to accrue (either estimated/calculated
by organization or amount paid subsequently to balance
sheet date but prior to financial statements being
available date)

9. Factor (i.e. present value factor or likelihood of liability
payment factor)

10. Cumulative totals for payment/liability amounts
Additional Resources
https://asc.fasb.org/home
www.dol.ny.gov
www.tax.ny.gov

TED CAMPBELL, CPA, CGFM, CGMA
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LONG ISLAND IMAGINE AWARDS - APPLY NOW!

LEARN MORE ABOUT HOW YOUR LONG ISLAND 501(C)(3) NONPROFIT CAN APPLY
FOR A CHANCE TO WIN $5,000 AND A FREE PROMOTIONAL VIDEO!

Thank Y ou to our Platinu m Sponsors

FOR MORE INFORMATION ON APPLYING, TICKETS, OR SPONSORSHIPS, CONTACT: HILLARY@HILLARYNEEDLEEVENTS.COM
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