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Rob Johnson, Chief Revenue Officer,

CONSULTING




JMT's Namesake, Founder & Current CEO

Jacqueline M. Tiso

« Served as CFO and Comptroller for numerous
nonprofit organizations

» Helped nonprofits with all financial aspects of their
business — accounting to technology to high-level
management and board consulting

* Founded JMT in 1991 with the goal of helping
nonprofit organizations achieve better outcomes, after

seeing firsthand how many of them struggled to
implement the correct technology
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How We Support

Nonprofits

Nonprofit Financial
Reporting

Grant Management

Business Intelligence &
Management Reporting

Budget Management

Crisis Planning

Business
Process & Workflow
Improvement

Systems
Integration

Human Resources
Management

Time & Expense

A\
Automation

Cloud
Application
Hosting

Close

Management
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The Paradox of “Safe Mode”

Safte Mode

o
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S@ | ntaCCt The leading accounting and financial management software. Automate your most important processes, reduce

your reliance on spreadsheets, and give you greater visibility into your real-time business performance.
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How We Support
Nonprofits
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Like Excel, but more powerful. Vena’s fresh approach to CPM connects your Excel spreadsheets, templates,

formulas and models to a central database governed by a sophisticated workflow engine and business rules.
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B . W Automate your accounts payable and payment process, liberating your AP from the endless paper chase that's
% avidxchange

eating up time and money and replacing it with a digital application that provides you with 24/7 on-demand access.
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Get updates from teammates, organize tasks and projects for work, or manage your to-do list for the day.
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With all of your communication and tools in one place, remote teams

will stay productive no matter where you're working from.
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Get Gmail, Docs, Drive, Calendar, Meet and more for business.
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JUMPSTART Implementation Service Options

EXPRESS

LIVE IN 7 DAYS!

For the organization that
needs a new solution
FAST. Limited
functionality is fine for
now (with the option to
add complexity later).

PLUS

LIVE IN 45 DAYS!

Perfect for nonprofits
looking for an immediate
solution but have a little
bit of flexibility in terms of

timeline and initial
requirements.

4-MONTH IMPLEMENTATION

For the organization who
has non-negotiable
needs that can be
addressed with limited
customization.

COMPREHENSIVE

6-MONTH IMPLEMENTATION

Build your “dream
house” of accounting
systems with end-to-end
customization, 3rd-party
integrations, onsite
support, and much more.
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Implementation Highlights

« Flat rate fixed fee; no change orders

» Dedicated Project Manager

* SmartSheet project plan for full transparency into project status and progress
» Dedicated Project Designer

* Array of comprehensive training options (online or remote)

* Integration assistance
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/)

|dentifying the needs of a nonprofit
and solely focusing on that is exactly
what you would want in a consulting

group.

ANTHONY HERRERA in

Financial Systems Manager “7‘!&'“%“0"3'
Educational Alliance ‘ Alliance
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Why Partnering with JMT is Smart

@  Unparalleled industry knowledge and 30-year track record of working
exclusively with nonprofit organizations

@ 2,000 happy nonprofit clients

o

Advocate for the long-term

@  Rapid and affordable implementation
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Next Steps

Participate in a Discovery Session with our nonprofit experts
(1 to 3-hour time commitment)

Solutions Consultant, Account Executive, and Sales Engineer
will participate to learn more about your organization’s pain
points and organizational goals

This session will result in a Summary of Findings - a
document outlining what we discovered and what path
forward we recommend

J M | Discovery Findings
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SUBMITTED TO:

City, State ZIP

SUBMITTED BY:

JMT Consulting Group, Inc.
Rep Name
Solutions Consultant

2200 Route 22
Patterson, NY 12563

(845) 2789262
‘ youremail@jmtconsulting.com
7
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