
Learn about Founder’s Syndrome

What is your future role?

Create a job description for the founder

Best way to transfer knowledge

Be a mentor

Mantra: Is it detrimental to the organization? 

Forming, Storming, Norming, Performing

Tell it to me straight

FOUNDER'S  SYNDROME

"Building a mission
that is greater than
yourself. Don’t let your
ego impact the
success of the
organization."


